
November 8th, 2022

Soquel Town Hall



Agenda

1. Soquel Dr Multimodal Project and 
Highway 1 

2. Sustainable Santa Cruz Plan and 
Housing Element 2023 

3. Water Update 
4. Kaiser 
5. Park Haven Plaza 
6. Senior Care Facility 
7. Heart of Soquel - Call to Artists 
8. Verizon Cell Tower 
9. Homelessness Update 
10. Q&A
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Soquel Dr Buffered Bike Lane & Congestion Mitigation Project

5.6 miles from Harbor High to Aptos. Estimated 

construction start: Dec. 2022 - Mar. 2023 

1. Bikes: 10+ miles of continuous protected or 

buffered bike lanes 
2. Pedestrians: 0.6 miles of sidewalk gap closures, 

11 enhanced pedestrian crossings with Rapid 

Flashing Beacons, 94 ADA ramp upgrades 

3. Adaptive Traffic Signals: Upgrades to 22 
intersections with (ATS) and Traffic Signal 

Priority (TSP) for METRO 



41st Ave Adaptive System



Highway 1 - Aux Lanes & Bus on Shoulder Project

Schedule 
Construction starting this 
December, will continue 
into 2024.



Soquel Dr Phase 2

● Applying in December to extend Soquel Dr multi-modal improvements 
to Freedom Blvd. and implement transit improvements between La 
Fonda and Watsonville.



Goal: create 15 minute 
neighborhoods.  

A 15-minute neighborhood 
is a neighborhood in 
which you can access all 
of your most basic, day-
to-day needs within a 15-
minute walk of your home. 
It is also sometimes called 
a complete neighborhood. 

Sustainability Update to the County General Plan

https://www.strongtowns.org/journal/2018/2/6/complete-neighborhoods


Climate Action and Adaptation Plan
● County updating plan from 2013 with new focus on adaptation. 
● New emissions inventory available. Passenger vehicles account for  roughly 50%.  
● Gas burning cars are making it hotter. 



Sustainability Update Includes…
• Largest General 

Plan Amendment in 
25 years

• Amendments to the 
County Code

• New zoning types: 
Residential Flex, 
Medical Flex

• Creation of Santa 
Cruz County Design 
Guidelines

• Specific Rezonings 
at Thurber Ln/Soquel 
Dr and on Portola Dr



Design Guidelines



Thurber and Soquel Dr, Proposed Rezoning

Site specific goals: create a community gathering space, 
new connections to Winkle Park, additional services like a 
market and coffee shop, and add housing for local 
workforce.



Sustainability Update Next Steps



Housing Element and RHNA: How it Works

Regional Housing 
Needs Assessment 
Allocation

Housing Element 
and Zoning Map 
Update

Permitting and 
Construction



Local RHNA Numbers
Units built in the 
past 8 years

Units we need to 
plan for



Citizens Assembly on the Housing Element

• Invitations sent to randomly 
selected citizens, similar to jury 
selection 

• Ensures fair representation of 
renters and youth 

• Petaluma, Eugene OR and Paris 
France among the many locations 
that have implemented Citizen 
Assemblies



Water



Water Treatment and Storage

• Pure Water Soquel anticipated to come 
online in 2024 

• Aquifer Storage and Recovery, ASR, 
beginning production phase in 2023



Kaiser, Medical Office Building Proposal

• Community meetings 
to discuss traffic 
mitigation proposals 
within the next month 

• Hearings at the 
Planning Commission 
and Board of 
Supervisors in Feb and 
Mar of 2023



Park Haven Plaza 

• 36 unit project 

• 15 modules are in production 
at FactoryOS and will be 
ready for delivery in February 

• Site work has commenced 
and tree protection fencing is 
in place. 

• Soil excavation likely starting 
this week. 

• Construction sign is up listing 
contact info 

• info@novindevelopment.com  

• 925-344-6244 x 109

mailto:info@novindevelopment.com


5630 Soquel Dr, Senior Care Facility

• 80 Unit senior care and 
memory care facility 
planned. 

• Demolition permit and rough 
grading permit granted 

• Building permit in progress, 
expected by the end of the 
month



Heart of Soquel - Call to Artists

• Seeking an artist for a site-specific 
public art component to Heart of 
Soquel Parkway 

• Total budget of $27,000 

• Apply via www.scparks.com    

• Deadline for submission is 
December 16th, 2022

http://www.scparks.com


Verizon Cell Tower Live

• Live as of October 11th. • County is negotiating a lease to 
add First Responder Equipment



Benchlands Camp Cleared
• Approximately 30% of 

campers accepted 
alternative 
accomodations 

• Capacity remains at 
River St Camp and City 
Overlook Shelter 

• Over $2M in housing 
vouchers distributed 

• Planning for additional 
shelter options underway 

• Increased funding for 
Downtown Streets Team 
and cleanup



VotesCount.us 

http://VotesCount.us


Questions?

Ask Me Anything…



Questions?


